Participant Progress Awards Program: Turtle Mountain Community College
Project CHOICE

Project CHOICE has implemented a progress awards program to enhance the participants
feeling of success along the way to reaching their goals. The purpose for this program is to
assist the students in working towards successful program requirements by offering small
rewards for their achievements. The awards are given for Attendance, Grades, Compliance
with program requirements, and Passing Program Licensure Exam.

The Attendance Awards are provided in this manner, for 100 percent attendance for four
weeks, the student is awarded a meal ticket. Attendance for 100 percent at midterm, the
student is awarded a gift bag. The attendance for 100 percent of the time at the end of the
semester, the student is awarded a bookstore gift certificate for school supplies.

Students can earn awards for a bookstore gift certificate for school supplies for having a C or
better at midterm. Improvement of a letter grade at finals students will earn a Program t-shirt.
For keeping Program scheduled appointments and required paperwork, if a student never
misses a scheduled appointment, he or she will earn a mug or water bottle. For students who
consistently attend required training will earn a small token. For students who pass their
licensure exam, the award they receive is related to the career tool such as a medical watch or
stethoscope.



Promising Practice: Project CHOICE Participant Selection Process for Turtle Mountain
Community College

The HPOG (Health Professions Opportunity Grant) program, Project CHOICE, implemented its
application and screening process for students interested in one of the allied health programs
offered by the Turtle Mountain Community College. The process helps inform students about
the allied health program and expectations for the prospective participants. The allied health
program includes Nursing, Pharmacy Technician, and Phlebotomy.

Applications are screened by a selection committee comprised of instructors of the respective
programs, a student services representative, and Project CHOICE staff. This process takes place
before or at the beginning of the fall semester. Background checks are required before an
applicant can begin the screening process.

As part of the application and screening process, interviews are scheduled for applicants
selected to participate in Project CHOICE. Interviews provide the selection committee an
opportunity to observe the participant’s level of commitment to a chosen program of study and
to learn how the program can help the participant succeed.

Once the application and screening process is complete, the selected applicants are required to
attend orientation. Orientation takes place within two weeks of the interview. Students receive
a Project CHOICE student handbook and expectations for both participant and Project CHOICE
are explained and outlined. The handbook and orientation help students consider their selected
course of study, think about the expectations of each allied health program; and decide if
program is the right course of study.

After orientation, the participant is assessed using the TEAS (Test of Essential Academic Skills)
to determine if he or she is a good fit for the allied health program of study. Once the applicant
is accepted in the program, all releases of information and a contract between the participant
and Project CHOICE are signed. The contract lets the participant know what steps need to be
followed to accomplish his or her goal.

HPOG grantees can adopt the practice by implementing the following key steps:
1. Establish a selection committee comprised of instructors of the respective programs,
student representative, and HPOG program staff.
2. Determine the elements of the screening process (i.e., criteria, eligibility, backgrounds
checks, etc.)
3. Set up a comprehensive orientation process to provide all information to prospective
participants about the HPOG program (i.e., benefits, challenges and expectations)



